0.00
1 ] ) 60 0.00[
iket blabla blablum offen 10 0.00
ket blabla entfallt L 1,00
ket blabla qﬁlr Pr{ 3 2,00
ket blabla offen 8 0,00
iket blabla in Arbeit ] 400
ket blabla in Arbeit 1
iket blabla in Arbeit 2 0.00
iket blabla offen f 0.00
iket Gruppe blubblub 20 0,00
0.00
entfallt a0

0.00

0.00

0,00

0,00

0,00

0,00

0,00

0.00

0.00]
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Dashboard

Status Summary Graph

2 Category Dashboard

Note - Ciick "Refresh All" under Data Menu to

refresh the report

Daily Plan

Done Daily

Quick Guide

by departments

Ask me

Status Summary Graph

Status Summary - Daily Plan: Tasks v/s Status

ad

lastweek

Delayed Cione In Progress Planned

The ordering of napkin rings
the horses must be remowved until the end of coming week




Done
Done
Canopy wi #88% #3% Logo Byﬂdlr@-permumudlffcagon Delayed
Gabo Spot Laser GDBD Laserir; hm.el rr!?ailﬁﬁénfréﬁ_?e-l.\_r.ﬂl_.t{sg;triél,ljasis" 2 Oelayed
Decizion to purchase is still open- afinal decision has not been made
Carpet Entree Done

Hiﬁd,uu.]ugpﬁ to be changed

PO¥

Change signage 'gl__l:_r:l_:il!.re'.u indows

Check parking access of hotel

Valet parking unform

Valet pa_[.l:i-ng_ter;tphg_se for ZImunEh__

Fihasewﬂ'an':izub_ln'LhmEgm'cs?Haﬁd'mg

|RESTAURANT INTERIOR

Define art work [FO) ! What will stay and what will go

3{14@ .#'.iii.ii'.punﬂ }:-n-iEIfl.lél}!'

'Drie:ltitus.n:.lisp:layis-creatr—.‘-d:by artist He-n####

Il:urrent Tables and Chairs

3'2[.

Change horses to lotus .t_h_e:'inf_l.

Horses are taken out, completion by 05.03.2013, from 1003, complete
recanstuction completed because phatagrapher shoats images for marketing
DUIOOzes,

3.2 photographer shoots .i_mages for marketing purposes

1M Chis ###4

SRABLIA

SRABLA

EMNG

EMG

HE:

MAREETING

EMNG

Description plan for photoshooting MARKETING
a final decizion, which remains on Deco and pictures or iz changed -
Change current artwork iz decided. Mr, ##### and artist Mr, #8888 1ake care of the decoration. Diane %ﬁﬂ
The artist makes suggestions far the ### bar and host area
in ﬁ'[o.greeﬁ'-
Mapkin Ring with 3% 338 LOGO ! paper s Oone
Give away Box filled with own chocolat ] Dore F&E
inProgress { we uses own chocolat
Give away Box wlpraline Sample e e B s P e p e e e e i e e Fe&E

H##

HiH

HHH

HiH

HiH

HiH

HEH

HiH

WEBEF



Dashboard |

Status Summary Graph Category Dashboari

Status Summary - Daily Plan: Tasks v/s Status Cat
0 Category of Tasks vfs Status
Status Summary Graph :
Category Dashboard |
[Leer)
EMNG2
Category Dashboard
HK2
Note - Cifck “Refresh All" under Data Menu to B
Concierge
refresh the report
= MARKETING
Daily Plan
Y S&M
IT
: Purchasing
Done Daily
F&B
Delayed Oione In Progress Planned
PR
. - FIM
Quick Guide
The ordering of unfoms will be completed in the coming week MMNGT
The ordering of napkins will be completed in the coming week TR
5 HR
opening Day
update from 23.02.2013 E&=
SRA
Gesamtergebnis
Ask me =




Signage ! Entrance from SPA area to #88

Y I.P smart card access control | coming soon

P.O.5 system

Table reservation system

Set Up Ofice Network

Mew monitor for the windows #3538

Remove logos of ##% inside the restaurant

Remove logos of #2#8% in the toilet

#3248 & Hotel 358 #3¥ #8% logos for the eTucTuc

before relabelling remove old logos

Change #3#% LOGOS with #3¥% 888 LOGOS

The Menu

MENU design

Box for chocolate [offert from printoffice]

| Box for chocolate | Giveaway !

Chocolate for giveaway box | ##8888 -Order

Menu calculation ! picture { description { instructions

order menu

BRANDING AND PRINTING

Menu covers and Wine List

| creating a unique! signature menu [RAM GAN]




DONE - Daily Plan overview

0 0D T Systems, cashier
17,20 "the wine menu set up on IPAD J IRIS
2,60 Theck parking access of hotel
2,70 Valet parking unform
2,80 Valet parking testphase for 2 month
400 'RESTAURANT NON FOOD
3D,1D'Dpen'|ng party fplaning, Media, Press, News... PR-BUZZ
ED,ED'EIpen'lng of restaurant/Bar
2,1D'Canu:npyw_f#######mgu
2,20 Gabo Spot Laser
6,10 Entrance from hotel to restaurant
6,40 V. ILP =mart card access control [ coming soon
315 "Current Tables and Chairs
ID,ID'REPI‘ID'I.'E logos of ### inside the restaurant

E,ED'ChangE signage above windows
3,65 'Ehn:np sticks without bank

| QB THinsVere o IDSOSRIABUA ]

460 Welcome Set tray
11,20 "Box for chocolate J Giveaway /[

1122 Menu caleulation [ picture f description J instructions
16,20 "Welcome drink & snack plus towel

- (ERUSRABUAJ SighatlreMenuJ SUAMGAN ]

425 Kitchen equipment

430 Mist of chinaware

15,20 /Box for Bill

3,5D'G'|~.'E away Box filled with own chocolat

3,51 Give away Box w/praline Sample
15,01 /Table Sat Up
12.7% '.':reat'ing a unigque/ signature menu (RAM GAN)
17,10 "the wine menu
20,20/Bar Snacks / Standart
EI,ED'EIpen'lng Mon Food

= o T 7 . . = O O O

=Y

hase with Azubi / Unifarms f Handling

onntag / Montag geschlossen

uilding permit modification

0OBO Laser from hotel main entrance will use trial basisDecision to pu
enovation
veh have decided that this will be implemented after the opening

F F r

F F F

F I F
Dane 22

4 " F
In Progress [it

| . = F.
Done Concierge |Gre
| . = F.
Done Concierge |Gre
4 . = F.
In Progress [Concierge |Gre

F L
Done [N

fin Progress Ees |We
'Dane MNGT We
Delayed [ENG faa
Delayed [ENG (s
Done "ENG |We
Done "ENG We
Done "ENG '#m!
Done "ENG |We
Done "ENG We
fin Progress ENG faa

‘Done FeB '#m!
‘Done FeB |We
‘Done FeB We
'In Progress [FaB -
# ‘Done L ‘W
r Done FeB |We
‘Done FeB |We
‘Done FeB |We
‘Done FeB |We
Done FeB |We
‘Done FeB We
in Progress [ we uses own chocolat Done fFz.B faa
rsample in the week from 11.febr. 2013 (ingwer/lemongras - Curry P'lneap'Dn:nnE fFz.B _".fu'E
TClarify the SET UP CHEMA Done fFz.B We
r fin Progress fFz.B |We
r fin Progress fFz.B |We
r fin Progress fFz.B We
TCheck for utility Done ’teB te
fin Progress fFz.B |We
fin Progress fFz.B |We

- R



Progress bar

12,11 g 100%

1,00

1,10 S

2,00 %) e
3,0007]  OSE |
6007%]  SEE
10,00 %7

1,00%]
12,0%]  H000E |
3,un-
14,00 ] 950
15,007
16,007] {005
16003 o0
17,05 o0 |
20007 SENE

|from ### to ####

|HOTEL ENTRANCE

Logos

iThe table / Welcome the customer

#8# B38 BAR

Task

creating a unique/ signature menu (RAM GAN)

Short Hotes

RESTAURANT NON FOOD

from ### to S

OUTSIDE, street level

QUTSIDE, street level

RESTAURANT INTERIOR

RESTAURANT INTERIOR

HOTEL ENTRANCE

IT Systems, cashier

The Menu

BRANDING AND PRINTING

TUC TUC PROJECT

TUCTUC PROJECT

The tabie / Welcome the customer

FII:I od & Beverape Concept #8858

Food & Beverage Concept ##Rd#8#

Menu Guidelines

Menu Guidelines

Wine Menu

Wine Menu

Hit# #4# BAR

MERCHANDAISING

MERCHANDAISING

HR/PEOPLE SERVICE RECRUITMENT

HR/PEOPLE SERVICE RECRUITMENT

PR-BUZZ OPENING PARTY 11th of April

PR-BUZZ OPEMING PARTY 11th of April

iDpening S48 #8# by £5F 888 and #5F BAR

Opening ### S8 by #3535 #88 and ##8 BAR

PROFIT & LOSS STATEMENT

PROFIT & LOSS STATEMENT

OPERATION HOURS

OPERATION HOURS

waweerrend of line
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